
 

 TAC 2019-2020                                                                                 December 12, 2019 

 
 

Roles: 
Facilitator: Justin Garza 
Agenda: Raquel Hogan 
Notes/Minutes: Allison Pilon 

Goals:  
 

Norms: 
*Be on time 
*Make decisions based on 
students  
 

 

Agenda Items:  
1. Justin Garza: -* November TAC recap 

                     -12/3 BOE RECAP (Board Reaction, Community Reaction) 
                          -Board is very receptive to hearing student input and responses, discussion and follow 
                            through happened after meeting. Very interested in hearing about students and  
                             having the willingness to listen and advocate for our students..  
                          -The board wants to see what we are doing with students 
                     -*SBMS Student Leadership Updates 
                          -Mindful Monday - restorative practice are establishing relationships.  
                     -*Next Moves as cohort 
                          -Sharing things happening in the schools, smart goals.  
                          -Send photos, artifacts, things to demonstrate and share snapshots of what we’re 
                            doing within our own individual schools as the TOY. How we are helping to build more 
                            student leadership/teacher leadership within the school. 
                          -Timeline - 12/19/20 Student Voice in Action. 
                                       - 1/16/20 Student Concern 1 - Artifacts that show that student concerns are 
                                          being confronted. 
                                       -2/13/20 - Student Concern 2 - Artifacts that show that student concerns  
                                         are being confronted. 
                                       -3/12/20 - Plans for sustained student voice 
                                       -4/23/20 - Student leaders to Central Services. 
                      -*Early College Student Question 
                            -A group of students is attempting to organize a basketball team at the school. 
                            -Is there potential for intramural leagues? An Early College Cup?  
                            -The group of students is very interested in getting this started and are very excited 
                              to figure out how this could work. 
                    -*Gaming League 
                          -Discussions on a video game league to grow interest and participation in  
                           extracurriculars with students that are interested in gaming. Conversations are 
being 
                           had with High School principals about the opportunity to reach a group of kids that  
                           are not typically included in extracurriculars due to their interests not being reached. 
                          -There is not currently a school supported gaming league in North Carolina.  

2. Sarah Osbourne: establishing and finalizing our smart goals for the second semester 
a. By the end of the 2019-2020 school year, the Teacher Advisory Council will foster and integrate 

sustainable student voice from each level - elementary, middle, and high school - into our 
meetings, conversations, and decisions, ultimately leading to two student driven concerns.   

3. Brainstorming Concerns 
a. WiFi concerns and issues with getting devices connected and dumping network connections 

i. This takes several minutes of instruction time away to get devices connected so often 



b. Technology team has been very prompt on and on top of completing work orders and working 
with teachers and staff very effectively and well 

c. Dress code - county is revisiting the current policy 
d. Intramural sports teams 
e. Students that have a desire to play sports, but not enough places on the team to put them, what 

are some other avenues we can explore to get those kids involved? 
 

 
 

 
 
 

Move to next month:  
 
 

Next Steps:  
Elementary Level - difficult to build student groups, possibilities could include 
breakfast, lunch groups, build it into the school’s individual schedules to develop 
student committees and groups to have their voices heard 

  
     By the Jan 16th TAC meeting, take the concerns discussed to your student groups 
and be ready to discuss those concerns or any others. 

 
 

 
 


